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Constitution

1. Name

The name of the club is the Tideway Scullers School (hereinafter called 'The School').  The School is based at:

Tideway Scullers School Boathouse

Dukes Meadows

Chiswick Bridge

London W4

2. Object

The objects of The School shall be to teach and to encourage the amateur sport of sculling, to promote community participation in the same, to strive for excellence in the sport and to produce international class crews.

The property and funds of the School cannot be used for the direct or indirect private benefit of members other than as reasonably allowed by this constitution.

The School may provide sporting and related social facilities, sporting equipment, coaching, courses, insurance cover, medical treatment, and other ordinary benefits of Community Amateur Sports Clubs as provided for in the Finance Act 2002.

3. Membership

Membership of the School shall be open to anyone interested in the sport on application, regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs.  However, limitation of membership according to available facilities is allowable on a non-discriminatory basis.  The School will keep subscriptions at levels that will not pose a significant obstacle to people participating.

Membership of The School shall be of three types:

a)
Active
Any person currently sculling and/or rowing for The School;

b)
Associate
Any person, not being an Active member, but approving the objects of The School;

and

c)
Honorary
Any person so appointed by the Committee, who has made some special provision or other contribution to The School, its members and/or facilities.

The power to elect new members shall be vested in the Committee.

4. Finance

a)
The financial year shall run from 1 June to 31 May.

b)
The Treasurer shall keep proper accounts of the finances of The School.

c)
All members shall pay such subscriptions as the Executive Committee may decide.

d)
The income and property of The School, wheresoever derived, shall be applied solely towards the promotion of the objects of The School as set out in Paragraph 2.

e)
At the end of each financial year the accounts shall be audited by one or more qualified auditors, to be elected at the Annual General Meeting.

5. Trustees

All money and property which may be acquired by or for the purposes of The School, shall be vested in the Trustees, who shall be appointed by the President's Committee and shall be ratified by a General Meeting and who shall enter into a deed of Trust setting forth the purposes and conditions under which they hold the said property in trust for The School.

6. Determination of Membership

The Executive Committee may on resolution passed by three-quarters of the members thereof, discontinue the membership of any member of The School whose subscription shall be six months in arrears or for good cause such as conduct or character likely to bring the School or sport into disrepute.  Appeal against refusal or removal may be made to the members.  A member wishing to resign shall give notice in writing to the Secretary.

7. Officers

The Officers of The School shall consist of President, Chairman, Captain, Secretary and Treasurer, to be elected at the Annual General Meeting or at any duly convened Special General Meeting and they shall hold office until the next Annual General Meeting, or Special General Meeting as the case may be.  No member shall be eligible to stand for election unless they have been a member for at least six months.

8. Club Committee

a)
The School shall be managed by two Committees:

i)
The President's Committee consisting of the President, Trustees, Chairman and Treasurer.

This Committee will meet quarterly or as necessary and be responsible for monitoring and steering the long term aims of the School, in particular:

-
be responsible for approving the budget for the year and any major divergence from it.

-
approve overall sculling policy.

-
monitor the implementation of the 5 year plan and revise it as necessary.

-
be responsible for fund raising.

9.
a)
Continued
ii)
The Executive Committee comprising Chairman, Captain, Treasurer, Secretary.  Any appointed Officers, Chief Coach and/or Commercial Manager may also be co-opted.

This Committee shall meet monthly or more often as necessary and shall be responsible for all financial transactions and commitments entered into by the School.

The Committee has the power to acquire and provide equipment, coaching, clubhouse, transport, medical and related facilities; take out any insurance; raise funds by appeals, subscriptions, loans and charges; borrow money and give security for the same, and open bank accounts; buy, lease or licence property and sell, let or otherwise dispose of the same; employ and engage staff; and to do all other things reasonably necessary to advance the purposes of the School.

The Executive Committee shall be solely responsible for all financial transactions and commitments entered into by The School and no Officer or Member of The School shall enter into any binding obligation of any kind on behalf of The School without the formal approval of the Executive Committee.

The Executive Committee may form sub-committees and may co-opt members of The School as necessary, to assume responsibility for the management and day-today running of the Boathouse, bar and other functions.  The Executive Committee must specify the scope of the sub-committee’s activity and powers; the extent to which it can commit funds; its membership; its duty to report back to the Committee.  The Executive Committee may wind up any sub-committee or change its mandate and operating terms at any time.

9. Meetings

a)
The Annual General Meeting of The School shall be held annually, about the end of July, on a date to be arranged by the Executive Committee for the purposes of receiving the annual report of the Executive Committee, of considering the audited accounts and of electing officers and auditors and for any other business relevant to the objects of The School.

b)
A Special General Meeting shall be called by the Secretary on the signed request of at least 10 members of The School.  Such a request will state fully the reasons for which the meeting is to be called and state any resolution which it is proposed to put to such a Special General Meeting.  Only those matters indicated in the request may be raised or discussed at the meeting.

c)
At least 21 days notice shall be given of General Meetings of The School, by means of circulars which shall be sent to all current members of The School by email, by posting the notice on the club’s website and by a notice prominently displayed at the Boathouse.  In notices convening Special General Meetings, the nature of the business to be discussed shall be given and any proposed resolution shall be set out in full therein.  All members may attend all general meetings in person.  The quorum for all general meetings is 25 members aged 16 or over.  If matters are to be decided by a vote then only those aged 16 or over may vote.

d)
The business of the Annual General Meeting and any Special General Meeting shall be formally put to the said Meeting and shall be carried only if approved by a majority of those current members of The School present and voting in person, decided by a show of hands.

e)
The Chairman, shall preside at any meeting, and shall have a casting vote.  In the absence of the Chairman another member shall be chosen to preside and shall have a casting vote.

f)
The Secretary shall keep minutes of meetings of The School and of the Club Committee.

10. Colours


The School's Colours shall be red and yellow and must be worn by all members representing The School at competitive events.

11. Boats

The Executive Committee shall have full control over the use of all boats and equipment belonging to The School.

12. Regatta Crews

The Captain or the Captain's representative shall have full control of any crews or individuals chosen to represent The School in any public race or match and no entry shall be made in any open race under the name of The School without their consent.

13. Winding Up or Dissolution

Winding up or dissolution of the School shall only occur if agreed by 75% of those at an SGM.  If on the winding up or dissolution of the School there remains, after satisfaction of all its debts and liabilities, any property whatsoever, the same shall not be paid to or distributed amongst members of the School but shall be given or transferred to some other CASC, or to a registered charity, or to the relevant National Governing Body.

14. Child Protection Procedures

The School accepts the policy and procedures relating to Child Protection, as set out by the Amateur Rowing Association and requires all members to accept them as a condition of membership.

15. Safety

The Executive Committee shall appoint a member to act as Safety Adviser, whose duty it will be to understand the requirements of the ARA Code of Practice for Water Safety and advise on their prominent display, their observation and their implementation at all times.

16. Amendments to the Constitution

This Constitution may be amended by resolution passed by three-quarters of those present and voting at any General Meeting of The School, subject to a quorum of 25, provided that notice of the Meeting in writing, stating the terms of the resolution to be proposed there at, shall have been sent to all members of The School not less than 21 days before the date of the Meeting and shall have been prominently displayed at the Boathouse.

Signed 

(Chairman)

Signed 

(Secretary)

Date 
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